
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Thursday, May 17, 2007

SPECIAL MEETING

Budget Hearing Minutes

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico,
met in Special Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Thursday, May 17, 2007 at 3: 00 P.M. to conduct a
Budget Workshop to consider the following:

Discussion/Approval— Review Preliminary Budget for FY 07/ 08.

PRESIDING The meeting was called to order by Mayor Montgomery who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Lori S. Montgomery, Mayor
Hon. Jerry D. Stagner, Mayor Pro-tem
Hon Jimmy L. Rainey, Commissioner
Hon. Evelyn B. Renfro, Commissioner

Hon. Freddie J. Torres, Commissioner

Also present:

Jaime R. Aguilera, City Manager
Helen Belis, Finance Officer

Mary B. Penner, City Clerk

QUORUM:     There being a quorum present the Commission proceeded with the
business at hand.

The following minutes are verbatim transcripts for the Preliminary
Budget 2007-2008.

The following are abbreviations:

JA— Jaime Aguilera, City Manager
LM—Lori Montgomery, Mayor
JS —Jerry Stagner, Mayor Pro-tem
ER—Evelyn Renfro, Commissioner

JR—Jimmy Rainey, Commissioner
FT—Freddie Torres, Commissioner

HB—Helen Belis, Finance Officer

MP— Mary Penner, City Clerk
Ed R— Ed Ragsdale

NC—Norman Carter

JC— Jim Claiborne

LM—I' m going to turn this over to the City Manager, and we' ll get
tad.

If we go back to what we discussed at our last meeting on

Monday, we had the issue of the Salary for the Judge.  And the

research that I asked day to conduct indicates that we are not bound
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to any particular salary by state law.   So the state law does not

dictate what the salary has to be, the city can dictate what the salary
has to be.

However, what we were told by Randy Van-Vleck is it has to be an
exact amount.  The ordinance cannot say for example, up to 75%.
What I suggested to Jay initially was,  let' s just change the
ordinance to say " up to" and then we can decide whatever it is.
Apparently we can' t say that, it has to say either an exact amount,
which is for example, 75% of the magistrate is an exact amount,
because everybody knows what the magistrate is then therefore
everybody knows what 75% is.

On the agenda for Tuesday night will be an ordinance to consider
amending the city ordinance relating to the Judge' s salary so that
we can change it at that point, and that' s for advertising of an
ordinance, as you know that will be the process.

So I don' t know if you want to make a decision tonight so that we
can put it in the ordinance to be considered on Tuesday night or if
you want to postpone it to a later time.

FT —  I guess what you' re saying is what the salary for the
Municipal Judge will be, because I know this Municipal Judge is
going to have to run again so if we set the salary that would carry
on to the next one, right.

JA— That' s right.  If we don' t change it, and I don' t know if we' re
in violation already, that 75% rule, because I don' t know if this
Judge is eligible to get that 75%, but even if we' re not by the next
election in March we definitely will be in violation unless we pay
the full 75% of the Magistrate salary.  I think that ordinance does

need to change, but I have no recommendation as to what it should
change to.

JS — Are you saying that' s a state ordinance that we have to follow
in lieu of us not having one.

JA — It' s a city ordinance, no it' s a city ordinance.   The city
ordinance says the Municipal Judge is set at 75% of the Magistrate.

JR— He said 91%.

LM — But he was talking about... no, he was saying that there was
something that was going to be passed that was 90%.   But no...

okay, the comment he made was, " we don' t have to follow the state
law, we just have to follow our own ordinance", and whatever ours

is set is what we need to set the salary at.  So if our ordinance said
50% we would be okay.

JA— That' s right.

FT — Before we setup the salary that' s what it' s got to be right?
Then you can' t start saying 50% or another 20%, we can change it.

Next time we want to give him a raise, I guess we' ll have to change
the ordinance.

JA — Yes,  and Jerry even discussed the idea of setting it by
resolution, but Randy Van-Vleck says no it has to be done by
ordinance.  So every time you change the salary you have to change
the ordinance.
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ER — What if you give a range like in other words for somebody
that has just been elected with no experience or whatever, starting

whatever, and then increments can be given up to and not to exceed
a blank amount.  And then that way you could through the years

maybe give an increase as long as you didn' t exceed the amount
that the ordinance stated.

JA — Apparently that wasn' t a recommendation from Randy Van-
Vleck, because we said, what if we said up to 75% and then we can

choose anything below that, and he said no, it has to say a set
amount.

LM—What was the Judge saying that the state...

JA — He said that there is something about a House Bill that was
recommending a 90%... setting the salary at 90%, but I wasn' t sure

if he was talking about that coming up in the next legislative
session.

JR—No that was passed, that' s what he said, that they passed that.

FT— He said like seventy five thousand was what he could get, but
he wasn' t asking for that much, he just wanted a little bit.

JA — So obviously, it' s not a mandate because Randy Van-Vleck
said we were not bound by any state regulations.

LM — That' s kind of the impression that I got, was this House Bill

passed and in the House Bill it said at this point it had to be 75% of

what the Magistrate' s salary was for Municipal Judges.  And that

he had mentioned that they had proposed...  that they were

proposing next year a 90% rule.

JS — I just don' t think that' s appropriate because of the experience
and the workload and all of that.

JA — Well the size of the municipality, Williamsburg couldn' t
afford a$ 70,000 salary.

JS — I would just as soon us set that salary by resolution or by
ordinance every year,  and we make that based upon the

qualifications.  If somebody new comes in that doesn' t have ten or
twenty years experience then we set that based upon what they' re
coming in.

FT — But, then what happens the next time somebody runs, then

you have somebody new, you have to change it every time.

JS — What I' m saying is that maybe we can figure a way to set
some kind of scale in the future, but for this period of time until the
next election, we just kind of need to set it at whatever level we
think is... I' d hate to have our Municipal Judge making more than
most of our supervisors in the city.  I mean to me that' s just unfair.

So I think we need to set that in a range that fits in the level and

then try to figure out a way in the next year or two to...

LM — My only concern is I don' t want to get into the business of
having to determine qualifications for a judge because people can
take all different experience aspects and say, well I did this, I was a
police officer or I was a security officer or whatever.

3



JS — Well at least the new person coming on knows exactly what
the salary is.

LM—I think it should be a set fee, period.

JA —And actually you wouldn' t get to know who the judge is that
you' re setting the salary for, because the salary you set today isn' t
for the judge that is there today it is for the judge that is to be
elected in March, and you don' t know who that may be.

JS— That' s true.

FT — Well I thought the Supreme Court trains them anyway after
they get elected they have a school they go to for a week.  I think

we can set the salary...

LM — The same way with Magistrates, Magistrates come in the
same way they don' t have to have any experience.

JS — I think we should just set it at our level of salaries and if we
have to do it every year...

LM — What concerned me though is at the 75% level that' s fifty
three thousand dollars a year, which is high for basically a part-time
position.

JS— What does Williamsburg and Elephant Butte do?

LM—I don' t know.

JS — They don' t even have a City Manager out there how can they
afford to pay their Municipal Judge.

LM — The Magistrate went up to seventy- seven so if you looked at
50% of that.

FT— That' s full time.

LM — Magistrate' s full time, that' s correct, at seventy-seven, so if
you looked at 50% of that, that' s less then he' s making now.

JS— What' s he making now?

LM—I think it' s thirty-six, which is almost...

ER — I know whatever his assistant makes, I mean that' s a pretty
good salary.

JR — You know what you can do is take what his salary is today
and make that the entry level on salary for the next judge.

LM — Well 50% would be thirty-eight five, that would be a two
thousand dollar increase, a twenty five hundred dollar increase.

FT—What' s 6%?

LM—Of what, 6% of thirty-six? Twenty-one sixty.

FT—That' s what everybody else is getting.

JA— She gets thirty-one.
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LM -  She' s at thirty-one?

JA— She' s at thirty-one seven.

LM—And he' s at thirty-six?

ER—And he' s at thirty-six, she' s at thirty-one seven ninety-five.

FT—Of thirty-one thirty six that' s a pretty good chunk.

LM — That' s a pretty good chunk.  They' re elected for how many
years, four, the same as us?

JA— Yes.

LM — For a four-year term.   You could do a 12% increase that
would give them a 3% per year, and do a 12% increase starting
with the new fiscal year.  We' ll have to start with the new fiscal
year next year right. How would that work?

JA— Well he will stay at the thirty-six thousand until March.  If he
is re-elected then he jumps to a new salary, or the new person
would get the new salary.

LM—Okay, at that point not at the beginning of the fiscal year.

JA—At that point, so there would be four months left in the year.

LM — Okay, well that would take into consideration... that would
be like a 3% increase per year like everybody else normally would
get over a four-year period, because you can' t change it every year
then.

JA—That' s right.

LM — So, you have to either do it now or you wait four years and
do it then.

JS— We can' t change it in a four-year period?

LM — We can change it but it doesn' t affect them, it goes to the
new judge.

ER — Are you sure that applies to them; I thought it applied to
Commissioners.

LM—It' s for every elected office doesn' t it?

ER—No, I think it' s just the one' s that are taking the action.

JR— And he' s not really involved in the getting of a raise, it' s just
given to him.

JS — I kind of like that, a 12% that way the next person is going to
get a 3% per year over the four-year period.

LM—But if it doesn' t apply then it' s irrelevant.

ER— I think it would apply.

JR— I do too.
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ER — I think that ruling is just for the elected commissioner, or
elected officials that can set their salaries, and he can' t set his

salary, he can request.   But he can' t take any action to set his
salary, that' s up to the Commission.  So I think you maybe need to

research that to see if it would apply to him or not. Because I think,
his salary could be increased.

JS — If we set it by ordinance, when the ordinance takes affect we
could plug that in now or can we plug it in at the next election.

JA— And actually I got that information from him because he' s the
one that said that it won' t be effective until March if he is re-

elected.  But Commissioner Renfro may be right and that is he' s
not voting himself a raise.

JS — Let' s find out if we can set that by ordinance and then if we
can' t do that then we' ll just do it at the next election then.

JA—There' s plenty of time left, there' s no time crunch.

ER— It would be nice to know what to budget though.

LM—Well yeah, you' re right.

JA — Well even for the budget we still have another couple of

meetings left.  By next Tuesday I' ll have Jay research the issue of
whether it' s effective on the current incumbent or upon the
election.

LM — The only thing that concerns me is doing the 12 whatever if
we front end loaded a percentage increase for four years and then

you get that salary up there to a point to where it' s mid forties, you
know.  And then you get a brand new elected person in there you' re
stuck with that salary again.  I don' t think you would go then and

say okay we' re going to reduce it, but that' s not really good PR.

JS — What are the other communities doing with the salary?  Have

we researched that and do they keep it for a four-year level?

LM — Maybe just like a regular employee according to New
Mexico it' s just like a regular employee.

ER— Mary could you maybe contact some of the Municipal Courts
and find out, some of the cities and find out what they do and how
they handle that, and what the salaries are.   Well like I know that

one time you set it at something and then that' s what everybody
gets, you know when they come in.  But the higher you go I mean

it' s like, you could have somebody totally, totally...

LM—Well it' s just like an employee coming into a position, you' re
paying that employee $ 25. 00 an hour because they' ve been here
fifteen years or whatever, that person leaves you' re not going to

pay the new incumbent that' s coming in$ 25.00 an hour.

ER— You' re not supposed to.

LM —  Well you shouldn' t,  well it depends.    Technically you
probably wouldn' t if they didn' t have ten years experience with you
or in that field, and I would think it would be the same thing for the
Municipals.   We' ll do some more research on that and then get

back to it later.
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LM—Parks & Recreation.

ER — You' re lowering the overtime?  It went down from fourteen

thousand down to nine, why?

JA— Yeah, that' s increasing. The overtime is adjusted, isn' t it?

HB— Yes.

JA—The fourteen thousand that wasn' t the original budget.

HB—No, it was an adjusted budget.

ER— Well there goes my question again, why were we adjusting it
an amount that we didn' t need.

HB — They did need that that was when they joined the Parks &
Recreation together...

Ed R—No, Facility Maintenance.

HB— Facility Maintenance.

Ed R—And Parks was joined together and when they separated and
put Parks  &  Recreation together,  took it away from Facility
Maintenance we picked up all the overtime.   It used to be split

between two departments.

JA— Right.

Ed R — But then we picked it up in the Parks & Recreation where

we had overtime every night of the week and we had standby every
weekend.

JA — So therefore what happened is the budget was adjusted up to
account for that increase.    In the new budget we' re actually
reducing the overtime to nine thousand again,  and this is a,

hopefully,  management tool of trying to get that amount of
overtime down.

JS — So from the increased budget from last year of a hundred and

sixty eight nine we' re just going up 5% to a hundred and seventy
seven, is that correct the way you adjusted the budget based on the
people?

Ed R— Yes.

JS  —  So it' s just a 5%  increase from when you reshuffled

everything? Am I stating that correctly?

JA—Well it' s a 5% increase from the adjusted budget.

JS— Right, the adjusted budget after you moved everybody around.

JA— Yes, and that includes the 6% salary increase that everybody' s
getting.

JR— If this year you had to adjust the overtime to fourteen four and

we' re now saying nine thousand, what changes to get it down to the
nine thousand point?



Ed R — The only thing I can do is start a split schedule with these
guys.  Cut them loose earlier in the afternoon and bring them back
at night to do the close down or bring them in later in the morning.
Then send them home and then bring them back again.   But the

only thing that we can' t control is the burials that we get on the
weekends.  There' s nothing that we can do about that, there' s no
way to plan for that.   Unfortunately this last year a lot of the
funerals ended up on the weekends, and that' s where the increase in
the overtime came.

JS— I don' t think you can foresee that either.

Ed R—No there' s just no way we can plan for that.

JR— That' s the reason I think it should be up around the same as it
was last year.  Even in the flextime that' s not going to work all the
time.

Ed R—No it won' t work all the time but that' s really about the only
thing I can do.  If I know that I' ve got a funeral on a Saturday and I
know it early enough on Thursday then I can give the guy four
hours off on Friday, cut him loose four hours early to bring back in
four on Saturday to cover the funeral without adding any overtime.
But a lot of times we don' t get that much notification.

ER — Well you should know ahead of time.  Because they have to
make their arrangements with the City Clerk for any burials, so
that' s always more than just one-day notice, I know.

Ed R — Well I think he' s only required twenty-four hours notice,
isn' t it Mary.  Isn' t he only required to give us twenty-four hours
notice? That' s what he' s told me in the past.

MP— Yeah, but we usually get them in plenty of time.

LM—What' s your workweek?

MP— Our workweek?

LM — What day does your workweek start on, Saturday through
Friday?

MP— Saturday through...

Ed R— Saturday through Friday.

MP— Saturday through Friday, yeah.

LM — Then there shouldn' t be overtime for that previous weekend

you flex it off at the end of the week.

Ed R— That' s what I' m saying, if I know about it I cut him loose
early on Friday...

LM—You' ll have already have done it.

Ed R—Excuse me?

LM—You' ll have already done it.  If they come in on Saturday and
work four hours it' s in that workweek.   You let them off early
Thursday or Friday so you shouldn' t have any overtime.
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Ed R— I see what you' re saying.

LM — The only time you' ll run into problems is if you try to flex
somebody on a Friday afternoon.  Say you need to get four hours
off and you have an emergency Friday afternoon, you would run
into overtime.

Ed R — Yeah and the only other thing is the one hour every night
for closing and then the four hours standby on Saturday and Sunday
plus two hours overtime.  And we can possibly work that in where
the two hours overtime on Saturday and Sunday for opening and
closing, we can adjust the schedule during the week to allow for
that.   We' re only going to have the four hours on Saturday and
Sunday for the standby that you' ll be paying.

JR — I think my biggest question is do you feel that the nine
thousand is sufficient to get you through.

Ed R — No, but I' m going to try to live with it.   Try to make it
work.   I know we don' t have the revenue that we expected so

everybody' s got to give up a little bit.

LM  —  That' s probably one of the easiest ones to control,
sometimes. Your supplies, your gas and stuff are harder to control.

JR— If you' re happy with it.

LM—Nobody' s ever happy with budgets.

Ed R — The only other question is on the fuel, the oil, and the
diesel.  Fuel prices are going up, diesels coming down, so far.  The

price of every things going up.  Cutting my fuel, oil, and diesel I
don' t think is a good idea.  I still have the same amount of distance

to cover, the same amount of stuff to do, and we had to make a

budget adjustment on that this year.

LM—What are you at on your actual now for gas, oil and diesel?

JS— It looks like it went up 2%.

ER—He' s cutting back on that.

LM No, 2%?

JS— Well from eighty-nine hundred in travel to ninety one hundred,
diesel went up, oil and gas.

LM—Yeah they went up in the mileage number.

HB — Diesel we' re at eleven hundred, and gas and oil we' re at

sixty-eight seventy- one.

LM—And that' s through April?

HB— Yes, that' s through May.

LM—Through May, so we only have one more month.

HB— That covered April' s, and we' ll get one more bill.

JS— That' s pretty close.
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LM—Seventy- four ninety- five.

HB— His original budget was six thousand one hundred and fifty.

LM— Okay and then you adjusted it up to seventy six forty six, got
it.

ER— That seems like it would be okay.

LM—It' s right there.

ER— Yeah.

FT — If you' re aware of this, the increase in fuel, cut down on the

area you drive you don' t have to be doing.

Ed R — Well what we' ve done is we' ve started doubling up in
vehicles.  They used to make some other rounds in the morning and
I told them that' s not necessary anymore,  we have a guy on
standby.  He' s supposed to go around, make all the rounds, he can

note anything that' s wrong and then come back report it to me, then
I can send whoever I need or whatever I need out to take care of

that problem.

FT— That would probably help a lot.

JS — Maintenance on vehicles jumped substantially this last year, is
that...

Ed R—Everything we' ve got is old.

JA — The other issue was that we were hoping to get rid of one of
the trucks, the one he drives, which is a real guzzler, it' s an old

Dodge.   We thought we were going to get a new truck and that
would save a little bit on that gas, but it looks like he is preferring
not get the truck, but get a tractor instead.  That and another six

thousand dollars that he is going to use from another portion of the
budget is going to get them a tractor, so there won' t be a new truck.

Ed R— I had to look at what I needed more a truck or a tractor.  The

tractor we' ve got is a 1979 Massey Ferguson two-wheel drive.  If it
blows, and it' s blown twice already, head gaskets, water gaskets
and stuff, there' s not going to be any more fixing it.  I mean it' s

been well abused.

FT— Where do you use that at?

Ed R— I use it at the Rodeo Arena, I use it at the Rifle Range, I use

it on the Ball Fields.

FT—Dragging?

Ed R — Dragging especially the Rodeo Arena.  Since I' ve been in

this position, I have upped the increase almost two fold.  The Junior

High School Rodeo is coming in now every year.  Casa Abaca' s

Rough Stock is wanting to use it.  I got a call from the 4- H they
want to have a Rough Stock Buck Out to raise money.   They' re
going to be using the city arena.   We have two gentlemen every
weekend putting on team roping at the city arena so we have to
maintain it and take care of it.
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FT — I know they use both arenas quite a bit, I know the Sheriffs
Posse brings, almost every month they' ve got something.

Ed R— See what makes our arena so attractive to them is we don' t
charge for the use of it.

FT—They keep the concessions don' t we?

Ed R—No, we don' t have a concession stand out there.

FT— But, we don' t charge them anything.

Ed R — We' ve got no way of charging unless we charge the
contractor, but there' s no provisions anywhere in the ordinance.

There' s no provisions in the ordinance for charging for the use of
the Rodeo Arena.

FT—Well we shouldn' t, it' s for the kids, that' s what it' s for.

Ed R — Well some of the events aren' t kids some of them are
grownups.

FT— There your local people, it an entertainment.  We don' t charge

to use the parks or anything like that so.

LM—Other areas, questions?

JS— Capital Expenditures & Capital Equipment.

Ed R— Well that was probably the money I was going to use to go
toward the rest of the money that was going to be used for the truck
in order to get that tractor.

JS— Okay.

Ed R — I was going to take two line items and combine them in
order to get it.

JA — The six thousand plus the twenty five thousand for the truck
would be enough for the tractor.

Ed R— And this tractor will have rear hydraulics on it, four wheel

drive, so it will be able to handle not only my department others
can be able to use it, but another like the Streets or somebody else
needs one we can use it there as well.  It will be setup to take that
kind of implements and stuff.

LM—You just said that the twenty-five...

JA — Yeah, actually the twenty five thousand is located in another
fund.

HB— It' s in Fund 60.

LM — So the six thousand dollars that' s left under Equipment and

Machinery is for...

JA—It will end up being for the tractor.

LM— So you' re going to add that to the twenty-five.

JA—Right.
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LM—So thirty-one instead of the twenty-eight that' s on this sheet?

JA— I' m sorry.

LM—Thirty-one instead of the twenty-eight on the sheet?

JA—Yes.

LM—Any other questions on that one?

All Commissioners indicated no.

LM—So the next one is the Swimming Pool, Page 27.

JA — This is the Swimming Pool account.  I think one of the items

that you will notice is on the Revenues.  This is totally, well not
totally, somewhat funded by taxes like cigarette tax. You will see a
reduction in cigarette tax of 14% but that is really an adjustment
downward to reality verses what was projected last year, is that
correct.

HB— Right, correct.

LM—Okay, questions?

JS — I have a question, I had a call from a customer... or a citizen

about the opening of the pool to let the high school kids in May, is
that...

Ed R— Yeah the school did contact me on that and I said based on

what we could do, how fast we could get the pool up and running,
that we could possibly suite them to that.  But as it stands right now
we won' t open until the end of the month.  Because we still have to
have to get a scheduled health inspector down here.

There was a state health issue that it took me two weeks to track it

down.  We' ve got a two and one quarter inch span chain link fence
that goes around the pool.  The new regulation that went into affect

this year says we can only now have an inch and three quarter inch
span.   They don' t make a chain link that way so I called the
environmental people in Las Cruces, got a hold of them, they' re
going to give us to October of this year to comply with that.  Plus

they are going in and they' re redoing their regulations because
everybody' s having a hard time trying to come up with this.  There

must be only, maybe one fence company out there that makes that
small chain link fence.

The only other option we' ll have if they do enforce it that way is
I' m going to try and get a waiver to that regulation because we do
have three- strand barbwire across the top of the entire fence.
Hopefully they' ll buy off on that, if they won' t buy off on that then
I' m going to have to slat the fence at least forty-two inches from
the ground up.   It' s two hundred dollars for a row of that metal

slating and it only cover seven thousand liner feet per row.  So it' s

going to be expensive to do that.  But that' s cheaper than trying to
fmd a new fence.

JA — By then getting us until October it takes us past the pool
season, so for at least this season we' re able to open without a

problem.
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Ed R — And we did have some safety issues in the pool that I' ve
already addressed and taken care of.  We had to get a new diving
board, we' re getting that from another individual that' s helping us
out there.

The other part was we wouldn' t have lifeguards.  Basically we have
to rely on the high school for lifeguards.

JS — Sure, okay sounds good.

LM—Any other questions on the pool?

All Commissioners indicated no.

LM—The next item is the Veteran' s Park, 52.

JA — These are the grants that you see under Revenue, and then
there has been some expenditure of the grants... of the first grant
that we got.

LM—Basically this is the museum?

JA—All of this is for the museum.

LM—A halfmillion dollars.

JA — And some of the money that we put in, the nineteen hundred
dollars goes for O& M.  There' s a telephone line out there and the
flags.

Ed R— Weed control and stuff like that.

ER — And that will cover the flags to make sure we have flags
flying year round?

Ed R — Yes, I just ordered a whole brand new set I bought two of

everything.   As I use the first setup, and I have a reserve set then
I' ll order another set, so we can keep a supply of them.

FT—You buy about two sets a year, don' t you?

Ed R — Actually, it depends on the wind.  Instead of buying cloth,
I' m buying nylon now it seems to holdup a lot better.  I' m buying a
regular outdoor flag instead of a universal flag, which is treated a
little bit differently.  They' re a little bit more expensive but we get
twice the use out of them.

ER— That' s good, thank you.

JS — Are we redesigning it now?

JA— The museum?

JS — Yes.

JA — I was just telling Bobby that we will begin having the
meetings between he and the architect, George Bolling to put that
bid package back together.  We' re going to take out one item that
was in there that I think is part of the problem that we have with it,
and George agrees.  The heating system was kind of a fancy and
expensive,  just the heating system accounted for a hundred
thousand dollars in that bid, so we' re taking that out.   Plus the
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contractors didn' t understand it because it' s not a standard heating
system, so I think that' s why we were only getting one bid both
times that we bid it.  We' re going to take that heating system out,
change that out, and then probably add some more stuff in there.
Because now we have enough money to get fixtures for it, the cases
and the flooring, all the stuff we had left out in the beginning
because we wanted to get the building done.  Now we' re going to
be able to add all that stuff back in.  So, I think that probably we
can bid it in about three months.

JS— Are we going to maintain that?

Ed R— Yes sir, that' s my intent.

JS— We' ve got another building to clean and maintain...

JA -  Bobby and I were talking about that too, because he needs to
get a bond on providing staffing for it also, but it probably isn' t
going to hit until next years budget.   By the time the building is
done and people donate stuff for the museum and so forth it will be

right about this time when we' ll be talking about what we need for
that museum.

JS — I just know that if it falls within the maintenance of the city
that our guys are going to have to go fix things, put things in,
change things, and I know what they did over here at the Civic
Center.  There' s somebody over there all the time fixing something,
doing something, so we need to look at that next year and figure out
ifwe need to increase a staff person to do that.

Ed R—Well the Civic Center is also mine, so we could actually use
another person at the Civic Center and when the museum does

come into affect at the Wall.  It would keep one guy eight hours a
day forty hours a week busy constantly over there just taking care
of the grounds alone.

LM— Questions on that?  The next one is Veteran' s Perpetual Care

Column Barium.

JA — This is just projection stuff, we have no idea what actually
will come in or will go out.    The sales have dropped off

significantly.  There was a gentleman by the name of Jim Strong
that was kind of the sales person going out to different Veterans
Posts and I don' t know if he' s doing that anymore.

FT— Well Bobby was doing most of that.  When Bobby went out I
think that kind of .. I don' t know why, but we need to talk to him
about that.

LM—They' re to expensive, to expensive to buy the niche, then you
have to pay, you pay the full price for the cremation, you pay
twelve,  thirteen hundred dollars for a cremation,  then you go

around and pay too seven hundred fifty dollars for the niche,
people can' t afford it.  You can be cremated and be buried for free

in the National Cemetery, and your transportation is included in
your cremation.

FT - What they have planned, like in time after we get the museum
built then they' ll have a screen up there that you can punch, if your
uncles buried there you punch this button and it comes up and tells
you all about that person that' s buried there.
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LM—Yeah, but my comment is that' s why your sales have dropped
off.  I think the initial sales was a new thing and people wanted to
support it.

FT— I think when we get the museum that will come back.

JA —By what the Mayor' s saying though is that you can buy a city
plot for two hundred bucks.

LM—And veteran' s it' s free there.

FT — I think once we get it going good there' s a lot of people that
once they see... because ten or fifteen years down the road your
grandkids can punch a button and find out who your uncle was or
your grandfather, things like that.  I think it will come back once
we get it rolling.  We' re kind of at a standstill right now, donations

are down but once we get it rolling again I think it' s going to come
back.

Ed R— I have one request for you all.  You can right this off to the

side and maybe midyear if you come up with something or some
unforeseen reason we get some extra money somewhere.   I need

between sixty and seventy thousand dollars to build a pole barn out
there at the ball field.  And the reason for this is we' ve got close to

seven hundred and fifty thousand dollars worth of equipment and
no place to store it, it sets outside.   We have no place to store
fertilizer, seed, any of that kind of stuff.  We just don' t have any
storage place period, and this pole barn would, and if you' re all

familiar with the bus barn that' s over here at the elementary school,
it would be very similar to that.  I already have two of the walls up
and I' ve got enough fencing material to do the other sidewall, I just
need the steel structure itself.

LM—Okay I wrote it down.

JS — What size barn would that be?

Ed R — I' m looking at about a sixty by one hundred and twenty,
three bays.

JS— Maybe when Wal-Mart comes on line we' ll be able to...

Ed R — Well yeah, I realize it' s not going to be this year, but I
wanted to bring it to your attention.

LM — Thank you Ed.  The next item on the agenda is the Building
Inspector, Page 16.

JA — Chris isn' t here because essentially this is somewhat of a
standard budget, nothing really new in here.  I don' t know if the

commission has any questions, but this is very little change from
last year.

LM—The only thing that I still want us to try to pursue somehow is
some type of inspector.

JA— You did see in the stuff that I handed out...

LM—In the budget cuts, yes I did see that.

JA— Several memos one having to do with the Industrial Park, and
about sixty to a hundred thousand dollars to engineer it, I think
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that' s an economic development issue that we need to think about

one of these days.     Then there was also a New Mexico

Transportation letter, the reason that' s in there is because we need

to have probably somewhere around thirty thousand dollars to
design some of the infrastructure that they are telling us that they
are eligible for, but they want a design up front, or at least a
preliminary engineering report, but we don' t have the money to do
that in the budget so we don' t apply for the money.

Then there was the issue of the electrical, plumbing and mechanical
inspectors and actually the job descriptions are done and sitting
there, but I think there are two issues, one is money.  It will cost

about thirty thousand dollars a piece for salaries and benefits and so
forth.  But probably the more difficult issue to get around is that I
don' t know that we can recruit a journeyman electrician to come

work for the city at thirty thousand dollars when he can be out in
the private world making that much a month.

ER — What' s the problem with the State Inspectors, I mean they
had always worked okay, what' s the problem?

LM—We can' t get them here.

JA—Well the problem is they don' t show up.

LM — They' re here maybe, maybe one day a week, but there' s too
much going on.

JA — There' s one inspector that covers all the way from... all of

Dona Ana parts of Grants County, all of Sierra, parts of Socorro
County, and I think he goes into the county east of Dona Ana, and
that' s one guy, one electrical inspector.   And then one plumbing
mechanical inspector.  Norman can tell you how many times he' s
had to wait for the electrical inspector to come out and then if it' s

not ready then he just walks away, and now you have to wait
another two or three weeks before he comes out again.

ER— Have the municipalities tried complaining to the state, maybe.

LM—Yes.

ER— It doesn' t do any good?

LM — The private contractors have and it doesn' t do any good,
there' s just not people out there.  My thought was why can' t we
incorporate something to have Chris having an assistant and get
him certified as the inspector.   He' s already got a GB98 he just
would have to sit for the inspectors exams.

JA — The problem is the state, and I' ve gone through this before

with the city of Sunland Park, we tried to get an electrical inspector
also, the state makes it almost impossible for you to be able do that.
The person that you get has to have something like six years of
experience behind them working as an electrician or under an
electrician, has to have documented what jobs he worked at and so
forth.  Then he has to go be an apprentice, not under the building
inspector he has to be an apprentice under the electrical inspector.

So he would have to be riding around with the electrical guy all
over the county learning the trade.  And then pass the test, and then
get certified and then come to work for us.
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LM—What about an existing electrician that works for the city.

JA — If it' s an existing electrician,  somebody that already is a
journeyman then it' s just a matter of them taking the test and
passing.   But hiring trainees doesn' t work, but then that was my
comment earlier about if you have an existing electrician why
should he come work for us for thirty thousand dollars.

LM— But I' m talking about going around within.  I mean if there' s
somebody that' s already working as an electrician with us if they
would be interested in becoming the inspector.   There' s nobody
that' s a journeyman electrician?

JA — No, that' s one of the problems we have, we' re having.  We
used to be able to use... we had one some time ago.  We used to be

able to get our own guy to do work on our own buildings and then
be inspected but we lost that electrician about two years ago I think
and haven' t gotten one back since, again because we can' t hire
them, they won' t come work for us.

ER— Can' t you get somebody with the city though to get the proper
license or whatever?   Where one with the city would have been
worked out to the experience for the testing and everything else.

JA — There' s one guy in the electric department right now who' s
father is a licensed electrician and he' s working his way towards
getting a license himself and if he does, and I told him that there

will be rewards to that, so I' m encouraging him to do that, they
don' t have one yet.  But even then he would just be starting out and
again the state requirement is some many years of experience and I
don' t know if he will even meet their requirements.

In California, I was able to just go out into the private world and
say, " I want to hire you as a building inspector on a contract basis",
and they would come in and work as a building inspector and it was
easy.   New Mexico has these requirements and that' s why you
don' t see many cities with full inspection departments.   It' s the

state that' s providing inspection services for most of the counties.
It' s only when you get into... Alamogordo has them, Albuquerque,

Rio Rancho, but if you look on the website for Rio Rancho they' ve
had an electrical, a building, and a plumbing inspector position
open there and I' ve been seeing it for probably two or three months
now, they can' t fill it.

JR— Would it be possible to get two counties together and hire an
inspector.

LM—Combine your money.

JA — Well yeah and my thought was this would be actually a
county wide inspector who we would farm out to the County and
Elephant Butte,  and Williamsburg,  and he would do those

inspections for them, and that would justify some of that salary too.

I volunteered to sit on a statewide committee to try and fix that
problem because other cities have the same complaints,  on a

statewide basis.  The League has put together a committee to start
working on trying to...

FT— That' s what works through the Municipal League.
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JR— You know about a year ago when we first started on this idea
of our own inspector we do have a qualified electrical X state
inspector that lives here in T or C.  He' s been out of that business

for a little while, he went into his own business, I' m not sure he

would want to come back into inspecting again, but was a qualified
state inspector for a long time.

JA  —  Well somebody like that,  then we could start almost

immediately.  Again the experience I had in Sunland Park was that

I hired an inspector that had been the building official, which is the
highest you can get in Dona Ana County, and he had quit to go
work in the private industry for three year, it didn' t go so well
being a contractor so he decided to go back to being a building
inspector.    The city of Sunland Park hired him and the state
wouldn' t recertify him because he had been out of the field for
three years. It took him two years to get recertified.

FT—We need to talk to Senator Smith then.

LM—Anyone have a question on the budget?

JS — Yeah, I have one on the Health Insurance.  How come such a

big jump?

HB — One of our employees went from no insurance-to- insurance.

Bringing up that issue about health insurance, the payroll clerk
yesterday gave me the contribution, our part that we do for the
health insurance, and there was a change in the administrative fee.

It had gone up from thirty six cents to seventy eight cents.   So

that' s going to affect the budget itself and every employee that has
insurance. In our portion and the employees portion too.

JA — So what you' ll see when we redo the budget is that that

portion will go up in every department for every employee and that
will affect the bottom line as to how much money was available.

HB — I went ahead and reprinted for you all if you want to look at
them.

JA—The recap sheet.

HB—The recap sheet plus what the new...

JS— Are we in the whole yet?

HB — I made you all a copy of the departments that' s it going to
affect.  I had to go through the whole budget yesterday, just when I
thought I had it.

LM  —  Any other questions on the Building Inspector/Code
Compliance?

All Commissioners indicated no.

The next one is the Street Department, Page 17.

JA — Don Armijo is on vacation and I don' t know if you want to
postpone this item until next week when he comes back or if you
think maybe you' ve got all of the... or if we can answer all the

issues today.

ER— We should be able to answer most of them.
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JA— Pardon.

ER — You would be able to answer them wouldn' t you?  I don' t

think we have any major questions.

JA— Yes, I can probably answer them.

LM—On his want and what he got wasn' t significantly cut down.

JA — I guess on the longer-range issue if you look on the City
Mileage, there' s some.  The total number of miles of city streets are
sixty, that very old memo, the last page in that handout, and what

he is talking about is the fact of all the city streets that we have and
the poor condition they are in.  This was written in... this says 2006
but it was actually written way before that to Pat Oliver Wright.  It
has to do with when Richard Ransey was here.  But again it' s just a

reminder of the paving problems that we have throughout the city
and no money to do that with.

LM — Which will go back to my comment at one of the previous
commission meetings where I want to earmark a percentage of the

new gross receipts tax that will be coming in from the potential
large business that' s coming into town, strictly for roads.

ER— Is this one still in the city, in the street.

HB—Pardon me.

ER— Is there an investment in the city streets.

HB—Yes.

ER— It' s almost close to three hundred thousand.

HB— Yes.

ER— What purpose is that serving there because I' m sure that that' s
from the revenues that we get, because we have a Pledged State
Tax, 1/

4% that' s pledged for streets.

HB— Yes.

ER— And that was the purpose of that was to try to keep the streets
maintained, and then there' s what you get from the State Highway
Department.  And what we used to try to do is maybe utilize some
of that... to match some of that and do the paving and maintain the
streets, you know.  And I' ve seen that just setting in CD' s and I' m
thinking, what is it being saved for.   Why aren' t we using it to
maintain the streets, because the streets need maintenance.  I mean

we have potholes that need to be patched and everything, you
know.  So that' s my question is why are we setting on the CD in the
street department specifically when that money,  I' m sure what
comes in from the

t/
4% tax that it' s pledged for streets.

JA — And I don' t know what the answer is, that CD was setup a
long time ago and I just haven' t been touching it just because that' s
just...

ER— Well but it' s there to be touched.

HB— It' s at two hundred and eighty one thousand.
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LM — Maybe the intent was to get to a certain level then start

something major but it would sure be nice to be able to utilize a
couple hundred thousand dollars a year.

FT — For streets, two hundred and eighty one thousand isn' t much
money.

LM —No but it sure would help with potholes which is more than
what we' re doing now.

JS— How long have we had that CD?

JA — Why don' t we do this, I' ll have Don work up a budget,
because there' s also some equipment that we need, so that could

come out of that that will help us do some more of the repairs.
Why don' t I turn him loose on that CD and say what can you do
with this money and then bring it back to you.

ER — And where' s the pothole patching crew,  I didn' t see it
reflected in the timesheets.   I mean is it just mixed up with the
streets?

JA—Yes.

ER — So it' s just part of the streets, there is no longer a specific

pothole patching crew?

JA— No, there is it' s... there a weeding and pothole crew.  It' s all

part of the same salaries but they do that work for the most part as a
separate venture.  I think we got ninety-nine percent of the potholes
before these rains came, now I see them popping up again, but
that' s normal when water comes down.  But did have a really good
handle on those up until a month ago.   And we' ll start all over

again and the weeds have also been in remission.

ER— Okay well that was my question because I knew we had that
money setting there.

HB— Well we' ve had the CD' s... I' ve been with the city three and
a half years, and that I know of it where it' s been.

LM — Let' s put a hold on this one, have Don take a look at it and

put some figures together and just bring it back to us.

Now we have the Street Fund on Page 50.

JA— Fleet Maintenance, I told the directors that if they didn' t have
a problem with the budget they didn' t need to show up, especially
if it was a simple budget like this one which was again pretty much

reflective of what they had last year.

LM — So are we going to look at the street fund when we look at
Don' s stuff,when he brings it back?

JA— Yes.

LM—Okay then Fleet Maintenance. Questions, concerns.

JS— It doesn' t look like there' s much change.

ER— I noticed that Gas & Oil is being cut.
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JA— Yes, and that' s the gas & oil for their own internal use.

ER — That doesn' t bother me to much because I think they can
probably cut back on their driving or whatever.

LM—Internal Service, Page 66.

JA— Page 66 is related to this fund and that' s where the gas & oil is
for the entire city.

There is an increase that we are expecting we have started
something new.   Apparently this used to be the case and then
somewhere along the line it was dropped off, and that was that each
department was charged an extra ten percent or an extra percent, I
don' t know what it used to be, but now it' s ten percent, in their fuel
and then that money goes to the Fleet Maintenance Department for
them to maintain the pumps and to maintain the... for example I' ve

had them now put squiggies out there and trashcans and stuff as
they come into fuel they can also clean their vehicles and so forth.
And we want to do some more improvements, maybe put some
high vacuum cleaners so they can clean out their vehicles.  Some of
these vehicles are pretty messy.    And there' s some external
maintenance of these vehicles.   So that' s now included in this
budget.

LM—Facility Management, Page 20.

JA—This is Norman' s department.

LM—Anything you want to bring to our attention.

NC — A couple of things.   On my line item 10- 14- 607, Field
Supplies.  I think it registers on yours at twenty-five thousand.

LM—Correct.

NC — But as to date right now we have spent twenty six thousand
two hundred and ten.  I had to transfer money into that, because out
of that comes our bug spraying, mosquito spraying, cleaning of
carpets, and just a lot of different small things that we have.  We' re

projecting right now to spend over twenty-eight thousand dollars by
the time June is over with, with bills we know that hit monthly, we
know that we' re going to be at twenty-eight thousand.

JA— By the way I was at the Rodeo Arena yesterday in shorts after
work and I was getting stung back and forth.

NC — We didn' t get to spray because of the storm and then the
Palomas area is flooded and they' re going nuts.   We' re treating
that, the County is helping us out.  They buy a lot of chemicals, we
do a trade with them, help them out.   They buy our chemical,
because we have the licensing, and we are able to treat them in the
water, which is better.  But some nights we just can' t, it' s blowing
too much.  This chemical is just too expensive just to go out there
and waste.  We have cut back the way we spray.  A lot of cities are
doing this, and a lot of it is to meet EPA and a lot of it is cost.  We

know areas that you' re have a hard time in, around parks where
people are at, the grass is there, things like that.  There' s some areas
that you' re not going to have a very bad problem.  In fact in some

Municipalities they won' t go out and spray your area until they do a
trapping and they' ll see and they have to reach a certain amount of
mosquito' s in that area before they will go.
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FT — I know I live on Riverside Drive and we don' t have any
problem at all, never.

NC — Well those are the areas we concentrate on, we know where

they are at and we try to do our best.

FT— We don' t have a problem there at all.

LM—They' re coming down the river to my place.

NC— That line item I thought we needed to look at.

ER—That was my question.

LM — If you' re based at twenty-six two right now, you' ve got
another month to go, you' re going to be at twenty-eight six by the
end of the fiscal year. That' s what my calculation comes to.

NC— And the bad thing is, is now we have to pay taxes. Like when
we' re buying our stuff, and now we' re paying taxes, like for our
Facility Management budget the main one to keep care of all the
buildings,  we' re paying a whole lot out more than what we
originally did in taxes. That one' s been cut three thousand, we' re at
fifty thousand, we can live with that, but just to let you know now
those are going to be very, very tight budgets.

ER— So you need more in that Field Supplies don' t you then?

NC— Yes.

LM — I put twenty-eight down.  Which other one are you talking
about Norman?

NC — Well our Building Maintenance.   I did an increase of ten

percent with the cost of everything.   Because a lot of our stuff

comes out of that.   Everything that we pretty much deal with is
either plastics, wood or metal; all three of those are just going up.

I' m not asking for any more, I know the budget' s strapped.

LM — But you said that might be tight, so we may need to look at
that midyear?

NC — Just to let you guys know that when we do midyear budget,

and hopefully like you said with large business coming in we' re
hoping everything goes good there.

There' s two other items in there and they kind of go hand in hand.
For Maintenance of Vehicles,  we' re dealing with about three
thousand dollars in there, I had increased it to about sixty five
hundred has been put in there to cut it down thirty five hundred.  I

had also asked for a truck.  Part of the reason I had asked for that

new truck is a service vehicle.  Right now what the guys are driving
is a 1990 Chevrolet with the crew cab we can get three people, you

know four doors. It has some very bad issues starting on it, it needs
pretty much a new wiring harness, the other day and about a week
and a half ago, the cab filled with smoke.  We took it to the service

department, they pulled everything apart and they couldn' t find
anything.  It' s in there, its inside and we' ve had a problem with this
prior, back in 2001 or so it did it.  We found that section it was in

the engine section.  Now it seems like we' re have a problem there.

I talked to the service department and with everything; they think it
would need to get it actually up to standards we' re looking close to
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about five thousand dollars.  Well the blue book on the truck isn' t
worth five thousand dollars.

So my fall back is a 1993 Ford, which gets nine miles to the gallon,
which we' re looking at the gas issue.  It' s run able now but they' ve
told us, we' ve had problems with the transmission.   It' s already
been through two transmissions, it' s only fourteen years old.  We' re
dealing with another transmission which they told me would be
right around four thousand dollars by the time we bought it and put
it in.  A few small things they wanted to let me know and it' s been
through five alternators and they run about a hundred and fifty
dollars apiece.   It' s going to need tires, so we' re looking at real
close, they said give or take a little bit to get it going really good,
about five thousand dollars,  blue book on it is four thousand
dollars.

We' re dealing with the mileage, and we' re dealing with the upkeep
and that' s one of the reasons I was asking for a newer vehicle.  By
the time you look at putting four to five thousand dollars into one,
the initial cost what we were looking at was twenty five thousand
dollars for a new truck.   What I had proposed was we have two
vehicles that are kind of running, we' re going to sell them on the
market, there' s a chance we can get some of the money back from
them without putting anything into it, so instead of spending the
five thousand dollars for the new transmission, see if we can' t get it
through to the new year.  And then plus with the savings of .. or

the money we can get off of these two trucks, because they' re still
actually running.   We can get more if you take them out to the

auction, turn the key and they run, then you can if you have to drag
them out there.

LM—So twenty-five grand is that like the minimum cost?

NC —No I think they said that that would be... looking at the past
sales, we talked to Pat and everything on it, that we could get a four
door vehicle with a utility bed on it and everything so that they
would be able to carry their stuff, and it wouldn' t go over the
twenty- five thousand.

JA — We looked at the State contract prices and that' s about what
they came out to, a little under that so we know that we have
enough to cover it.

LM—So you could get five grand for both of those vehicles, twenty
five hundred bucks a piece?

NC—That' s what I was hoping.

LM—So you' re looking at twenty grand basically?

NC — Right, plus we' re not going to be spending another five
thousand so actually in savings we' re looking at ten thousand
dollars savings.  Plus I' m looking at the fuel; I mean we' re dealing
with nine miles to the gallon, and the cost of fuel going up.  My
budget on the fuel was real good because I took one of those trucks
out of service at the beginning of the year, because we know.  We

tried to take the best of the two, but now the other one is down to
about seven miles to the gallon.

FT— So you want a smaller pickup or what size pickup?
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NC— We almost have to go with a full size pickup Freddie because
we' ve got three men in it, we have the tools, and we like the utility
beds because we stock it up pretty good, cause it does save us a lot
of drive time.  We can pull up to a site and if they need something,
the guys keep them pretty well supplied, especially now during air
conditioning season.

LM—So is there a place that we can look for money for a vehicle.

JS— It' s in the budget right here, right?

JA— It' s not in there...

NC— That was cut.

JA — We can put it on the recap sheet and then at the end of the
budget process.

NC—Just so you guys look at it.

LM — Yeah, your rational makes sense so we can take a look at it

and see if we can come up with some money.

The next item is Sierra Vista Hospital, Page 23.

JA — The budget for the hospital a year ago was set at an estimate

of one hundred and sixty nine thousand and I thought that that was
essentially the amount that they were to get.    That was later

clarified that the funding for the hospital says that they get a
percent of the, I think it' s twenty-five percent of the quarter cent
tax, and that ended up being two hundred and five thousand last
year.  So we increased the allotment that they got to two hundred
and five thousand.

This year the estimate is... the estimate we' ve got in the budget two
hundred thousand.   Probably because of the Wal-Mart, increase
will probably end up higher than that.  And I had mentioned this

last year and I' ll mention it again, my recommendation is that we
cap it at the two hundred thousand that is in the budget.  Anything
extra that comes in then can be used for the general fund
expenditure.

LM — Mr. Claiborne you' re in the audience, would you like to
address the Commission about this issue.

JC — I have a prepared statement that I' ll read through and then

stand for any questions that you might want to ask.

JS — I agree with Mr. Claiborne, I think we made a commitment on

3/ 16 and I think we should continue that on.  We can do a budget

estimate of two hundred or two hundred and five thousand.  If it' s

over that then the revenues there to offset that, but I really think we
need to... I' m on the hospital fund raising board and it' s critical
that we raise money for the hospital, but the bottom line also
dictates a whole lot more money being able to be borrowed.  So I

agree with Mr. Claiborne I think that whole 3/ 16 needs to go to the
hospital.

JR— I also echo the same statement, maybe a little stronger.  As we
talked about it a year ago.   At that time I felt that it was very
essential that we kept our commitments as it was put out in the
original JPA, and I still believe the same thing.  The only way we
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can have growth in Sierra County is with a good hospital.  And we

can' t have a good hospital if we keep them down to absolutely no
type of chance of improving.   With a new hospital, and a better
hospital, more services that will also increase our GRT which will
basically pay us back.   I' m a firm believer that we keep that
commitment.

LM—Thank you for presenting that, it doesn' t look like there' s any
questions.

So we will adjust that as the revenues come in and so forth?

JA— That' s right.

LM—The next item is the Debt Service, Page 24.

JA — These are some of the commitments that we have.  Not much

to say about these, these are projections as to what we believe they
will end up being for this coming year.

Vehicle insurance has gone up quite a bit.

HB— Every time we buy a vehicle, we have to pay more insurance.
I added in there two more... insurance for two more police cars, in
here already.

LM—Okay, that' s why the increase, the twenty-one percent.

HB — Yes, and then the truck... or... it was the truck for the Parks
Rec., I added in there also.

JA— The Compensating Tax, you' ll see a zero.  We initially added
in that because we thought we were going to pay it into next year,
but then we decided to pay it this year to stop the bleeding on the
penalties.

ER — But, has that been considered and worked into the entire
budget, the compensating taxes that will be...

HB— Yes, it was in our last budget adjustment that I presented.

ER— Yeah I know, the back, the penalties and everything that we
owed back, right.

HB—Yes that' s all been paid.

ER — It' s an ongoing thing that we' ll... we' re having to pay the
compensating tax on an ongoing basis, I mean every time we buy
something.

HB—Yes.

ER—And those taxes are being paid now.

HB—Yes, yes, yes they are.

ER—Okay that was my question.

HB — That' s where Norman had mentioned that now they are
paying taxes.

JA—And we' re actually overpaying probably, because the state has
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made it so unclean as to what is taxed and what isn' t that we are

being overly cautious and just paying taxes on most things that we
buy.

LM—Questions on Debt Service?

All Commissioners indicated no.

It was the consensus of the Commission to hold the next meeting
on Thursday, May 24, 2007 starting at 9: 00 A.M. and continuing
until they are finished with the remaining pages of the budget.

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.      

APPROVAL:   PASSED AND APPROVED this)
V4

day o
2007, on motion duly made ommissioner

seconded by Commissioner and carri d.

LORI S. MONTGOMERY,      YOR

ATTEST:

MARY B. PE ER, CITY CLERK
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